
Experiment in Self-Reliance  

3480 Dominion Street 

Winston-Salem, NC 27105  

www.eisr.org | 336.722.9400 
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Dear Friends,  

This year has been a time of celebration and a time of                              

remembrance.  Our 50th anniversary allowed us to celebrate our 

legacy in the community as we continue to empower the lives of 

others. We have been there when our clients went from being 

homeless to having a place to lay their heads. We                                     

have seen them graduate from school, and receive                                          

a tax credit that changed their quality of life. We                                       

have seen our clients go from having bad credit to                                                                                  

closing on their first  home. We have seen our                                             

clients go from feeling  hopeless to feeling                                                         

empowered. 

With the move to our new location, ESR has 

been able to enhance our operations to be more 

conducive to clients and volunteers. Our new  

facility has allowed us to host 24 IDA classes, 3 IDA graduations, 

and 4 events. In addition, we prepared 926 taxes, and taught 6                  

financial  literacy classes. It has opened its doors                                   

to 800 clients and families, one new program, and                              

endless love and support.  

To our funders, partners, board members, donors,                                    

volunteers, interns, and the community, we thank                              

you. More than ever before, we are able to address                                           

homelessness and generational poverty through                                           

education, asset building, and stabilizing                                       

households, and we could not be more grateful. 

As we celebrate the past and look forward to the future, we are       

confident that together we can fight poverty in our community 

and  envision a world where every person has a bed to sleep in at 

night and hope for their future.  

Larry Herzberg 

Board Chair 

Twana W. Roebuck 

Executive Director 
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St. Leo the Great Catholic Church 
Mt. Sinai Full Gospel Deliverance 
Novant Health/Mrs. Vetta Holly 
Ms. Laura MacFadden 
Ms. Shanika Gray 
Reynolds American  
Hanes Brands 
Mr. and Mrs. Peter Jennings 
Mr. Steven B. Mizel 
Mr. Jerry Romans 
Mr. Wade Hampton, III 
Mr. Michael Harris 
Mr. and Mrs. George Nunley 
Mr. and Mrs. Tommy Hickman 
Mt. Ishi Penecostal Temple 
Atty. David K. Tate 
Mrs. Susan C. Elster 
Mayor Protempore Dr. Vivian H. Burke 
Winston Salem Foundation/ 
F. Borden Hanes, Jr. 
Mr. Phillip Carter 
Ms. Crista Douthit 
Mr. Gregory Gatto 
Mr. Alfred White 
Mrs. Ann M. Priester 
Mr. and Mrs. Larry Herzberg 
Dr. and Mrs. Francis M. James, III 
Mr. and Mrs. Paul Wiles 
Rev. Henry J. Keating 
Mrs. Victoria Person-Goral 
Mr.  J. William & Mary Helen Straker        
Charitable Foundation 
Wake Forest University 
Bethlehem Baptist Church 
First Christian Church 
Mr. Tom Davis Fund 
James G. Hanes Memorial Fund 
Mr. and Mrs. Fred Kahl 
Atty. Alison Ashe-Card 
Mr. and Mrs. Charles Chambers 
Mrs. Sandra Sherrill/ Hosanna House Mr. 
Brice and Beth O’Brien                                    
Mr. Francis and Lena James 
City of Winston-Salem 
WSSU 
BB&T 

Forsyth County Central Library/ 
Mrs. Sylvia Sprinkle-Hamlin 
Mrs. Wanda Starks/WXII-TV 
St. Paul United Methodist Church/ 
Church Women United 
Mr. Kirby Green 
WalMart 
Mr. Brian Burley 
Wells Fargo Community Support/SBLC 
Russell Funeral Home, Inc. 
Mrs. Evelyn Terry 
Keona’s Boutique 
Ms. Ruth Y. Stackhouse 
Ms. Veronica Black 
Mr. and Mrs. Susan Law 
Ms. Lynette Wilson 
Mr.  and Mrs. Chris Bryan 
Mr. and Mrs. Doug Henderson 
Dr. Larry Hungerford 
Mr. Kenny H. Faulkner 
Lacy Foundation 
Mr. John C. Jessup 
Mr. Ed Welch/I.L.Long 
Mr. David and Joan Cotterill 
Mr. Daniel Lovett 
Rev. and Mrs. Johnny L. Ruff 
Mrs. Lynn Mitchell 
WS Leadership Class 2007 
Mr. Elliott and Erica Smith 
Mr. Joe Carroll 
WSF/Mr. Bill Womble, Jr. 
Foundation for Carolinas 
Ms. Carol L. McDowell 
Mr. J. D. and Jane Wilson 
Mr. Steven and Wynn Calloway 
Ms. Jackie Outley 
Atty. Michael Wells 
Mrs. Elsie Blackman 
Mrs. Susan M. Cameron 
Mr. Leonard Mary Porter 
Ms. Jocelyn V. Johnson 
Mr. Lynwood Thompson 
Mr. John A. Taylor 
Republic Waste 
George Nunley 
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 Through internships we can offer students 

hands-on experience working with the                

low-income community that will help them      

understand the challenges and fulfillment of 

helping clients move from the most hopeless    

situations to self-sufficiency. Students are         

exposed to nearly every aspect of the day-to-day 

function of a nonprofit community action agency. 

 Interns can expect to be part of the team, 

and will do some job shadowing, along with      

direct client contact. As they rotate through the 

various departments, activities and tasks may 

vary from answering phones or entering data to 

creative activities such as designing brochures or 

flyers. Interns might also serve as assistants for 

classroom activities, or even speak at events or 

information fairs. 

*Not pictured: Michael Faye 

“Education is the most powerful 

weapon which you can use to      

change the world.” 

    -Nelson Mandela 
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Our Mission: Empowering working low-
income and chronically homeless individuals 
and families to achieve their full potential for 
long-term social and economic self-reliance.  
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I was a Personal Care Aid and wanted to apply for a CNA 

class at Mount Eagle, but I didn’t have the money to pay for 

the class. ESR was suggested to me by a friend. I finished 

the class and became a CNA which resulted in more pay 

with the certification. I like what ESR does to help people. 

ESR is a step toward the right direction in anyone’s life.  If 

you want to better your life, or want a better career path 

for your life, ESR is a tool in the right direction. [If I could     

describe ESR in one word it would be] ‘enlightening.’  

      -  Angelic, Self-Sufficiency 

 
Twana W. Roebuck, Executive Director 

Debra Perkins, Finance Director 
Fred Bazemore, Programs and Operations Director 

Beverly Alexander 
Ola Ashford 

Deborah Austin-Thomas 
Jackie Baldwin 
Brittany Bowe 

Debra Bradshaw 
Tommy Bush 
Edith Cabbell 

Jennifer Castillo 
James Cherry 

Antoine Dalton 
Shadowe Magaraci 

Keith Ferger 
Karen Forrest 

Collins Graham 
Willa Hines 

Victoria Hutchins 
Pamela Ingram 

Barbara Johnson 
Johnnie Johnson 

Eric Lewis 
Takia Miller 

Sherri Paysour 
Diahann Rice 
Sheryl Session 

Teresa Simmons 
Kimberly Simms 

Karen Spaugh 
Sherry Wilcox 

Paige Winn 
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Board Members 
Larry Herzberg, President 

Chris Bryan, Vice President 
Alison Ashe-Card 
Rebecca Bender 

Brian Burley 
Phillip T. Carter 
David Clayton 
Chester David 

Thomas Elmore 
Kenny Faulkner 

Mary Ford 
Atty. Toni Grace 

Shirley Hall 
Michael Harris 

Minnie Irvin 
Dr. Frank James (ad hoc) 

Chenita Johnson 
John Lew 

Anna Moyer 
Anne Priester 
Jerry Romans 

Rev. Johnnie Ruff 
Amatullah Saleem 

Sandra Sherrill-Oliver 
LaMonica Sloan 
Manya Stewart 

Mary Jo Tull 
 

Advisory Board 
Scott Bauer 

Veronica Black 
C. P. Booker 

Lawren Desai 
Larry Herzberg 

Tommy Hickman 
Rachel Jackson 

Dr. Frank James 
Sharon Jeffries-Jones 

Laura McFadden 
Lynne Mitchell 
Peggy Reingold 
Jerry Romans 

Dr. Brenda Sadler 
Win Welch 
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THE AVERAGE ANNUAL  
INCOME FOR PARTICIPANTS  

EXITING THE PROGRAM WAS 

 The Self-Sufficiency program enables 

participants to custom design their own 

plan for achieving self-sufficiency by         

improving their income and continuing    

education. This program is based on the 

premise that with proper planning,             

information, support, and accountability, 

virtually everyone can achieve some level of economic                  

self-reliance.  

 The program is conducted through intensive case                

management. Clients are assigned to a caseworker who helps 

them develop an individualized case plan tailored to fit their 

needs and goals with the steps needed to achieve them. This is 

done through vocational training, housing stabilization,         

transportation, increasing education, budget counseling, and 

training all to help clients apply for, obtain, and retain               

employment. Clients can remain in the Self-Sufficiency program 

for up to two years with the goal of enhancing and developing life 

skills that will help them to become even more self-sufficient. 
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$17,862 



 I was at my end. I was at my absolute end and I  needed  to       

find a place to live and ESR was there and they had a brand     

new apartment. I mean brand new. No one had ever lived             

in it, and it was fully furnished. Because I had nothing. I had   

only what I had in my truck. I had absolutely nothing. So        

when I walk into that apartment, I could lay down and go             

to sleep and not have to sleep on the floor.  

                                                               -Antorinette,  Housing Services 
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CSBG

United Way - IDA

United Way

Kate B. Reynolds Foundation

Forsyth County

City of Winston-Salem

City of Winston-Salem- HUD

City of Winston-Salem -  CDBG

City of Winston-Salem - ESG

Rents/TBRA/SPC

FEMA

Foundations/Other Local

CSBG         $728,500 

United Way        $338,889 

Kate B. Reynolds Charitable Trust    $217,813 

Forsyth County       $82,695 

City of Winston-Salem      $103,790 

City of Winston-Salem—HUD    $136, 138 

City of Winston-Salem—CDBG    $91,150 

City of Winston-Salem—ESG     $13,922 

Rents/TBRA/SPC       $138,790 

Federal Emergency Management Agency   $18,103 

Foundations, Corporate, and Faith Based   $184,797 

TOTAL        $2,054,587

OR HOUSING 
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715 

PEOPLE WERE        

ENROLLED IN SELF- 

AVERAGE HOURLY 

WAGE AT THE END 

OF OUR PROGRAM: 

$10.07 

48 clients  

22 clients  

homebuyers 

graduated from 

the IDA Program 

 

became first-time  

11 IDA and 
CROSBY SCHOLAR 

participants                 
received post-
secondary education     

assets 

$4 MILLION IN REFUNDS TO 4,006  
THE EITC/VITA PROGRAM RETURNED APPROXIMATELY 

INDIVIDUALS IN THE  COMMUNITY 

THE EITC/VITA PROGRAM 
SAVED PARTICIPANTS APPROXIMATELY 

$841,260  
IN TAX PREPARATION FEES 

SUFFICIENCY, IDA, 

OR HOUSING 

75%  
of people exiting our 

programs improved 

their income 

 

 In recent years, community action 

has  begun to embrace the philosophy of 

“Housing First” which maintains that 

once a household has a roof, other needs 

can be more easily met.  Accordingly, our 

Housing Program has moved away from 

“transitional” into “permanent” housing 

to align with community and funding trends. The “Housing First” 

approach to homeless services allows clients to first stabilize their 

housing and then work on the factors that will help them remain 

stable in their housing, such as improving their household income 

or obtaining more suitable employment, improving                  

transportation, and other self-sufficiency factors.   

 Case managers help clients improve their standard of living 

through improved employment situations, stabilized housing, and 

increased education level. Case managers also help clients to     

improve their social functioning through childcare assistance, 

healthcare resource links, and personal counseling. 
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96% 

OF PARTICIPANTS IN OUR 

PROGRAMS OBTAINED  

STABLE HOUSING 



 It was easy… very simple. This is the first time I filed by    

myself. There were some other intricate things that she    

knew how to maneuver through that I wouldn’t have 

known. They wanted to expedite as quickly as possible        

and as efficiently as possible. [If I could describe ESR in       

one word, it would be] ‘efficient.’  

     -David, Forsyth Free Tax Client 

 The inaugural Road to                               

Empowerment Series, sponsored by              

Wells Fargo, aimed to provide financial      

literacy sessions and career prep classes 

that fit our clients’ needs and schedule. 

Sessions challenge, teach, and prepare not 

just our clients but anyone in the community for the future. This 

financial series was created to empower participants to pursue 

their financial goals through career enhancement, financial                    

literacy, and asset building.  

 Sessions include Removing Job Barriers, Career Prep, All 

About You, Budgeting 101, Consumer and Credit Smart, and How 

to Build Your Assets. Sessions are taught by experts in the      

community who have dedicated their careers to empowering    

others to achieve their goals.  

 All participants are invited to participate in a job fair at the 

end of the series. Other incentives include bus passes, door     

prizes, breakfast for the morning sessions and dinner for the 

evening sessions, and connections to other programs. 
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PARTICIPANTS IMPROVED THEIR FINANCIAL         

LITERACY  AND CAREER ENHANCEMENT            
KNOWLEDGE BY 15% BY THE END OF THE SERIES 



When I started the Road to Empowerment Series, I was       

unemployed. I was going on interviews and even getting 

callbacks, but I wasn’t feeling good and prepared. She was 

trying to encourage us—the best way to get hired,  the best 

way to market yourself, work on your resume—and I took    

all of those things to heart. In my interview, I asked            

questions. I asked them about their company, and their       

mission statement, and what they would want me to do, and 

ways to climb the ladder… they offered me the job right then. 

   -Maegan, Road to Empowerment Participant 4,006 

 ESR           

provides free tax 

preparation for    

individuals whose 

income is below  

approximately $53,000 per year. ESR leads the Forsyth Working 

Families Partnership, which ensures that those who qualify for the 

Earned Income Tax Credit (EITC) receive it.                                                                                                

 Numerous businesses, educational, non-profit and               

government partners participate in assisting over 4,000               

individuals and families each year prepare their taxes for free, 

helping to bring in millions of dollars in tax refunds to families 

and our community. Tax preparation sites are available     

throughout Winston-Salem and Forsyth County during tax        

season. This program is heavily volunteer based, consisting of   

volunteers from Forsyth Tech, Winston-Salem State University, 

Wake Forest University, and individuals from around the         

community. One volunteer completes approximately six returns in 

a four hour shift. This year, the program completed more returns 

and the highest tax refunds since the program was created.   

people took advantage of 

free tax preparation 
through FORSYTH FREE TAX 
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A dream come true… a house. It is amazing all the little            

things that you learn. We’ve been able to use it  in a                         

productive way for me and my family. Because [ESR] has 

been so beneficial for myself and family, my young daughter 

will be coming here. ESR is  amazing. They helped empower 

me in areas I didn’t even know I need empowering in.  

-Olivia and Ricardo, IDA Graduates and Homeowners 

 New Century IDA (Individual                  

Development Account) focuses on helping    

participants build assets that will continue to 

grow in value such as homeownership and     

education. Once enrolled, clients will receive   

economic literacy training, first-time         

homebuyer’s training, and support every step of the way. They will 

be assigned a Success Coach to help them navigate a comprehensive 

program of financial education and a tailored schedule on the 

path to matched savings toward a down payment on a home. 

 New Century IDA has achieved the highest per capita      

success rate in the nation. The IDA Program helps low-moderate 

income families gain a stake in their community and in doing so, 

eliminate generational poverty.  

 New Century IDA also partners with Crosby Scholars to 

provide last-dollar matching funds to college students. Students 

are required to take FDIC’s Money Smart classes via CD ROM 

and contribute to a savings account. 
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accumulated 
in tax-based $54 MILLION                                       
545 IDA graduates and homeowners  have                                    

 

assets  since the inception of the IDA program  


